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PROJECT DATA SHEET HSEQ 10 

SYSTEM OF CONTROL, AUDIT AND RISK 
MANAGEMENT OF SSAQ AND LEGAL OF 
CONTRACTORS - MOZAL ALUMINUM SMELTER 
 
 

About the Project 
The project consists on the development of a control and audit 
platform for contractors regarding the degree of compliance with the 
applicable legal and HSEQ requirements, as well as the development 
of a system for evaluating operational and critical risks of contractors 
and training of their representatives. in the risk management system 
aligned to South 32. 
 
The reports and activities under the project were the following: 
 

• Establishment of the gap analysis of contractors; 
• Development of the control and legal audit system and SSAQ 

of contractors; 
• Development of the reporting system for MOZAL; 
• Development and training on the risk management system of 

contractors; 
• Audit of the SSAQ and legal management systems 

implemented by the contractors; 
• Performance reporting system for each contractor. 

 

Information 

Activity: HSEQ 

Location: Maputo, Maputo 
Province – Mozambique 

Year: 03.2018 – 07.2018 

Client: Mozal Aluminium 
Smelter 

Associated Companies: N A 

Staff Involved 

Staff: 2 

Total Man Months: 1 

 
Team 

Ana Lobo | Senior Consultant 

Yara Mucambe | Site 
Engineer  

 

 


