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CATASTROPHIC RISK ASSESSMENT AND
DEVELOPMENT OF CONTINGENCY AND AUDIT
PLANS FOR CONTINUITY OF OPERATIONS

About the Project

The project consists on the implementation of a Catastrophic Risk
Assessment and Contingency Plan Development programs for the
continuity of operations.

The reports to be prepared under this project are:

e Full reports of FMEA analysis and value drivers for critical
operational elements and potential events of major impact on
mining operations;

e Individual continuity plans;

e Implementation of a computer program for monitoring critical
systems for the management of catastrophic risks.
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Information

Activity: HSEQ

Location: Diogo e Dakar -
Senegal

Year: 02.2016 - 09.2017

Client: Grande Cote
Operations, Senegal (GCO
Senegal)

Associated Companies: N A
Staff Involved

Staff: 1

Total Man Months: 1

Team

Ana Lobo | Senior Consultant



