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PROJECT DATA SHEET HSEQ 6 

VERIFICATION OF RISK ASSESSMENT AND EMERGENCY RESPONSE 
PLANS FOR THE RAILWAY OPERATION IN NACALA LOGISTIC CORRIDOR 
 
 

About the Project 
The project consisted of checking risk management programs and 
emergency response plans, as an integral part of the Health, Safety, 
Environment, and Emergency Management Plans for critical 
scenarios. 
 
The reports prepared under this project were: 
 

• Full audit report on risk management programs and 
emergency response plans; 

• Update of risk assessment matrices and respective control 
measures; 

• Update of emergency response plans for each base audited; 
• Review and update emergency scenarios and respective 

response plans; 
• Summary audit report on risk management programs and 

emergency response plans. 
 

Information 

Activity: HSEQ 

Location: Tete, Nampula and 
Quelimane – Mozambique; 
Limbe and Nkaya – Malawi 

Year: 06.2017 – 08.2017 

Client: CLN - Corredor 
Logístico de Nacala 

Associated Companies: N/A 

Staff Involved 

Staff: 3 

Total Man Months: 3 

 
Team 

Ana Lobo | Coordination of 
Verification and Audit Works, 
Audit Team Training 

Margarida André | Field 
Auditor, Mozambique 

Tânia Dinis | Field Auditor, 
Mozambique and Malawi 

 

 


