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About the Project

The project consists of assessing compliance with International
(British) Standards for Emergency Management and fire protection in
the Irish Embassy building in Maputo.

The reports to be prepared under the project are:

e Afull report on compliance analysis, areas of compliance,
improvement, and non-compliance;

e Matrix of significant risks that may cause catastrophic
emergencies;

e Development of Internal Audit Plans and ITPs for the Embassy
team;

e Registration of the location and type of firefighting and
protection system of the Embassy;

e Training and qualification of internal personnel in response to
emergencies;

e Development of the fire risk assessment system;

e List of recommendations to be implemented with an
assessment of potential losses and risk and efficiency analysis
to ensure compliance and a more effective management of
these aspects.
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Information
Activity: HSEQ

Location: Maputo, Maputo
City Province - Mozambique

Year: 12.2017 - 02.2018
Client: Embassy of Ireland
Associated Companies: N/A
Staff Involved

Staff: 2

Total Man Months: 1

Team
Ana Lobo | Senior Consultant

Manuel Valoi | HST
Technician



