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PROJECT DATA SHEET HSEQ 9 

MANAGEMENT AND SUPERVISION PLAN FOR 
OCCUPATIONAL HEALTH, SAFETY AT WORK, RISK 
ASSESSMENT AND EMERGENCY MANAGEMENT, 
AUDIT PLAN AND ITPS FOR THE IRISH EMBASSY 
PROJECT 
 
 

About the Project 
The project consisted in the development and implementation of the 
Health and Safety Management Plan for the Embassy of Ireland 
Building Project. 
 
The reports and activities under the project were: 
 

• Management plan for HST and contract employees for the 
project; 

• Training modules and awareness topics on issues related to 
HST management; 

• HST Audit and Monitoring Plans; 
• Supervision of construction work in relation to issues related 

to HST management; 
• Weekly and monthly performance reports on issues related to 

HST management. 
 

Information 

Activity: HSEQ 

Location: Maputo, Maputo 
Province – Mozambique 

Year: 12.2017 – 02.2018 

Client: Embassy of Ireland 

Associated Companies: N A 

Staff Involved 

Staff: 2 

Total Man Months: 1 

 
Team 

Ana Lobo | Senior Consultant 

Manuel Valoi | HST and Risk 
Specialist  

 

 


